
● Need to learn new records system

● New workflow mirrors the existing, but 
digital input could be slower than paper

● New system offers features not available 
with paper-based system: images, 
handouts, custom forms
Shares Records With: Owner, Patients, Office Staff

● Need access to personal data  

● New system could give better service 
through time-savings and new features

● Record sharing makes patient data 
available to other offices and doctors

Shares Records With: Doctors, Owner, Office Staff

● They will be largely unaffected. EMR 
primarily facilitate information flow 
between doctor, patient, and owner

● Some patients will ask for help getting 
documents that doctors added in the 
EMR

Shares Records With: Owner, Patients, Doctors

● Role will increase as a result of the need 
for additional services

● Will work directly with doctors to 
customize EMR interface

● Responsible for backups and security

Maintains Records System For: Owner, Doctors

● Medicare requirements for provider 
reimbursements

● HIPAA requirements for patient medical 
records and cloud-based backup

● Business Associate Agreement (BAA) 
for cloud-based data backup

Shares Records With: Owner, Doctors

● Large upfront payment for new system

● Need to train doctors

● Work with IT Staff to implement

● Compliance with laws and regulations

Shares Records With: 
Doctors, Patients, IT Staff, Office Staff, Compliance


