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Problem I - Availability	

When I go to the gym…	


When I do not go the gym…	




Problem I - Availability	

* According to manual calculation in JWC UCLA. May 27th , 2013	
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Problem II – Budget & Space	


* According to UCLA Financial Office and UCLA Admission Office	



Workflow	
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Where to write down	

Xiaopeng Xu 

Problem - IV	



Why	

Justin Bibber 

still there?	


23:59 

Problem - V	



Where is the white board…	


Problem - VI	



Attitudes	

Do you like to change your exercise 

schedule to avoid waiting time at 
gym?	


Do you like to know the availability 
of gym equipment before you enter?	


* On-site survey in John Wooden Center, on May 23 & 27th, 2013	
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Demo - Mobile App	




Demo – First Come First Serve Equipment	




Demo - Reservation	




Demo - Confirmation	




Demo - Equipment Device	
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